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Unlocking Innovation:  
The Power of Diverse Thinking 
30-Minute Keynote 
 
Why This Talk is Essential 
In today’s fast-paced business environment, organiza=ons face moun=ng pressure to 
innovate amidst a landscape of constant disrup=on, rapid technological 
advancements, and evolving consumer demands. 
 
Yet, many businesses remain trapped in silos, leaning on the same thinking and 
dominant voices to tackle increasingly complex challenges. The result? Missed 
opportuni=es, stagna=on, and solu=ons that fail to address the reali=es of a global, 
interconnected world. 
 
The ques=on isn’t just how to innovate but how to do so in ways that truly solve real-
world problems while driving business success. The answer lies in outside-in thinking, 
embracing diverse perspec=ves and stepping outside the comfort zones that oIen 
limit crea=ve problem-solving. 
 
The Keynote 
In this engaging session, interna=onal bestselling author Philippa J. White invites the 
audience to step into a story that redefines what’s possible when diverse thinking 
meets global challenges. Through the transforma=ve journey of Trevor, a New York 
designer with no prior experience in interna=onal development, she illustrates how 
fresh perspec=ves can drive extraordinary outcomes—both for the world and for the 
individuals and businesses involved. 
 
When Trevor joined a TIE Leadership development program through his New York 
agency, he faced a challenge that seemed far removed from his day-to-day work: 
making clean cooking solu=ons desirable and scalable in Malawi. He entered a world 
where 3 billion people s=ll rely on open fires for cooking, causing devasta=ng health, 
environmental, and economic consequences. Yet by combining empathy, crea=vity, 
and innova=on, Trevor helped scale a solu=on that grew from just 500 stoves to over 
2 million, placing Malawi on the global stage as a leader in sustainable innova=on—
and fundamentally reshaping his own understanding of his role and poten=al. 
 
Building on this success, Philippa shares how a TIE Leadership programme later 
supported the President of Malawi in preparing for the 2021 UN High-Level Dialogue 
on Energy. By bringing together marke=ng professionals, CEOs, investors, and 
strategists, the programme amplified the voices of the “bo]om billions” and secured 
cri=cal funding and recogni=on for clean cooking solu=ons. 
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Through vivid storytelling, Philippa demonstrates how breaking out of silos, 
challenging assump=ons, and embracing cross-industry collabora=on unlocks 
innova=on and drives scalable change. This keynote makes a compelling case for why 
diverse thinking is not just a moral impera=ve but a business necessity—and how it 
holds the key to solving today’s most complex leadership and innova=on challenges. 
 
Who Needs This Keynote? 
This session is perfect for leaders, managers, innova=on teams, and entrepreneurs 
who: 

• Recognize the limits of siloed thinking and are eager to embrace new 
perspec=ves. 

• Want to drive meaningful innova=on to stay ahead in compe==ve markets. 
• Are striving to solve complex problems with crea=ve, scalable solu=ons. 
• Believe in the power of collabora=on to create transforma=ve change. 

 
What Will the Audience Learn? 
Through compelling stories and ac=onable insights, Philippa explores: 

• Breaking Free from Silos: How Trevor’s outsider perspec=ve helped a small NGO 
in Malawi scale its impact from 500 stoves to 2 million—proving the power of 
fresh thinking in solving entrenched problems. 

• The Cost of Stagna5on: Why organiza=ons that fail to embrace diverse 
perspec=ves miss out on groundbreaking solu=ons and fall behind in a rapidly 
evolving world. 

• The Ripple Effect of Inclusive Leadership: How working with people from 
different backgrounds and industries drove innova=on that impacted millions 
in Malawi and beyond. 

• The Business Case for Diverse Thinking: Real-world examples of how embracing 
different perspec=ves leads to stronger ideas, more resilient teams, and 
sustainable growth. 

• Challenging Assump5ons: Why leaders must ques=on their paradigms to 
uncover untapped opportuni=es and solve problems in ways that others can’t—
or won’t. 

• Prac5cal Tools for Innova5on: How to foster an organiza=onal culture that 
thrives on curiosity, collabora=on, and bold new ideas. 

 
Why Attend? 
This keynote offers a powerful reminder that true innova=on happens at the 
intersec=on of diverse ideas, experiences, and perspec=ves. A]endees will leave 
inspired and equipped with: 

• New Ways of Thinking: Tools to break out of entrenched pa]erns and uncover 
fresh solu=ons. 
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• Leadership Strategies: Insights into crea=ng teams that thrive on collabora=on 
and adaptability. 

• Scalable Solu5ons: Ac=onable steps to address both local and global challenges 
with a business-first mindset. 

This is not just a talk—it’s a call to ac=on for leaders to rethink their approach to 
problem-solving, embrace diverse perspec=ves, and unlock innova=on that drives 
success in an ever-changing world. 
 
Follow up activity 
Organiza=ons oIen choose to extend the impact of Philippa’s keynote by partnering 
with her and the rest of the TIE Leadership team to implement transforma=onal 
strategies. These tailored follow-up ac=vi=es ensure that the insights from the 
keynote translate into sustained ac=on and measurable results: 

• Ad Hoc Consul5ng: Personalized guidance to address specific organiza=onal 
challenges and opportuni=es. 

• Workshops and Remote Training: Deep dives into leadership, cultural 
intelligence, and building resilient, human-centred teams. 

• Bespoke Leadership Development Programs: Custom-designed ini=a=ves to 
empower leaders and teams to excel in today’s business landscape. 

• Presenta5ons: Focused sessions for teams or stakeholders to explore key 
themes in greater detail. 

These follow-up ac=vi=es are designed to help your organiza=on embed the 
principles of human-centred leadership into its DNA, fostering las=ng impact and 
compe==ve advantage. 
 
Philippa White 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership.  For 20 years she has been unlocking corporate leaders’ and team’s 
poten=al with her unique leadership development approach.  
 
Born in South Africa and raised in Canada, Philippa relocated to the UK aIer a 
business exchange programme in Thailand, and now lives in Brazil.  She brings a 
people-first approach to business that fuels not just commercial success, but also 
contributes to a more sustainable world. Over her career she has worked with some 
of the world’s biggest businesses, helping their people develop the necessary human 
competencies to thrive in today’s corporate world. 
 
As the creator and host of the TIE Unearthed Podcast and host of the London 
‘Evening with TIE’ events, Philippa is also an accomplished speaker and author, with 
over 60 published ar=cles, and now the interna=onal bestseller Return on Humanity: 
Leadership lessons from all corners of the world. She mentors and advises companies 
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keen to adopt a more human approach to business, drawing on her extensive 
experience and the transforma=ve power of her work. 
 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership. For over 20 years, Philippa has transformed corporate leaders and 
organisa=ons with her unique approach to leadership development, empowering 
them to thrive in today’s rapidly changing world. By fostering leadership rooted in 
humanity, curiosity, and purpose, Philippa creates cultures that drive commercial 
success while ensuring sustainable, long-term impact. 
 
Contact Philippa here: www.philippajwhite.com 
 
 
 
  


