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Unlocking Humanity for Competitive Businesses:  
How to Out-Behave the Competition 
40 Minute keynote 
 
Why This Talk is Essential 
In today’s business landscape, leaders face unprecedented complexity and rapid 
change. Tradi?onal approaches to leadership and culture are no longer enough to 
inspire teams, drive innova?on, or create las?ng compe??ve advantages. The need for 
a new kind of leadership—one rooted in empathy, cultural intelligence, and humanity—
has never been more urgent. Without these quali?es, organiza?ons risk losing their 
edge in aFrac?ng talent, building trust, and thriving in a purpose-driven economy. 
 
The Keynote 
In this powerful session, interna?onal bestselling author Philippa White takes you on 
a transforma?ve journey inspired by her uncle’s extraordinary legacy. Known not only 
as Nelson Mandela’s doctor during the apartheid era but also as a leader who 
transcended privilege and used empathy and courage to challenge systemic injus?ce, 
his story offers ?meless lessons for today’s leaders. Philippa weaves his example with 
pivotal moments from her own life and insights from her bestselling book, Return on 
Humanity, to show how leaders can unlock the poten?al of their people to build 
businesses that don’t just compete—they out-behave the compe??on. 
 
Who Needs This Keynote? 
This session is designed for leaders and decision-makers who: 

• Are striving to lead with greater purpose and authen?city. 
• Want to build teams that are more resilient, innova?ve, and engaged. 
• Seek to differen?ate their businesses in a crowded marketplace by fostering 

cultures of belonging and trust. 
• Believe in the transforma?ve power of human connec?on in driving business 

success. 
 

What Will the Audience Learn? 
Through vivid storytelling and prac?cal business insights, Philippa will explore: 

• The Leadership Edge: Why empathy, cultural intelligence, and adaptability are 
essen?al for leading in today’s complex, rapidly changing world. 

• Stepping Beyond Comfort Zones: How exposing yourself and your teams to 
diverse perspec?ves and uncomfortable truths leads to beFer decision-making, 
innova?on, and resilience. 
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• Building Cultures of Belonging: Why fostering authen?c human connec?on is 
the ul?mate differen?ator in aFrac?ng and retaining top talent, driving 
performance, and crea?ng las?ng impact. 

• Out-Behaving the Compe@@on: How embracing humanity as a strategic 
advantage empowers businesses to challenge conven?ons, create more 
innova?ve solu?ons, and build deeper trust with stakeholders. 

 
Why Attend? 
Philippa’s session is more than just a keynote—it’s a catalyst for transforma?on. 
AFendees will leave inspired and equipped with ac?onable tools to: 

• Lead with purpose and clarity in uncertain ?mes. 
• Build stronger, more cohesive teams. 
• Unlock untapped poten?al within their organiza?ons. 
• Create cultures that give their businesses a dis?nct, human-powered 

compe??ve edge. 
This is a talk that will resonate long aUer it’s over, sparking a fundamental shiU in how 
you think, lead, and unlock the full poten?al of your teams. 
 
Follow up activity 
Organiza?ons oUen choose to extend the impact of Philippa’s keynote by partnering 
with her and the rest of the TIE Leadership team to implement transforma?onal 
strategies. These tailored follow-up ac?vi?es ensure that the insights from the 
keynote translate into sustained ac?on and measurable results: 

• Ad Hoc Consul@ng: Personalized guidance to address specific organiza?onal 
challenges and opportuni?es. 

• Workshops and Remote Training: Deep dives into leadership, cultural 
intelligence, and building resilient, human-centred teams. 

• Bespoke Leadership Development Programs: Custom-designed ini?a?ves to 
empower leaders and teams to excel in today’s business landscape. 

• Presenta@ons: Focused sessions for teams or stakeholders to explore key 
themes in greater detail. 

These follow-up ac?vi?es are designed to help your organiza?on embed the 
principles of human-centred leadership into its DNA, fostering las?ng impact and 
compe??ve advantage. 
 
Philippa White 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership.  For 20 years she has been unlocking corporate leaders’ and team’s 
poten?al with her unique leadership development approach.  
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Born in South Africa and raised in Canada, Philippa relocated to the UK aUer a 
business exchange programme in Thailand, and now lives in Brazil.  She brings a 
people-first approach to business that fuels not just commercial success, but also 
contributes to a more sustainable world. Over her career she has worked with some 
of the world’s biggest businesses, helping their people develop the necessary human 
competencies to thrive in today’s corporate world. 
 
As the creator and host of the TIE Unearthed Podcast and host of the London 
‘Evening with TIE’ events, Philippa is also an accomplished speaker and author, with 
over 60 published ar?cles, and now the interna?onal bestseller Return on Humanity: 
Leadership lessons from all corners of the world. She mentors and advises companies 
keen to adopt a more human approach to business, drawing on her extensive 
experience and the transforma?ve power of her work. 
 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership. For over 20 years, Philippa has transformed corporate leaders and 
organisa?ons with her unique approach to leadership development, empowering 
them to thrive in today’s rapidly changing world. By fostering leadership rooted in 
humanity, curiosity, and purpose, Philippa creates cultures that drive commercial 
success while ensuring sustainable, long-term impact. 
 
Contact Philippa here: www.philippajwhite.com 
 
 
 


