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The Power of Purpose:  
How Shared Purpose is a Competitive Advantage 
30 Minute keynote 
 
Why This Talk is Essential 
In today’s business landscape, organiza:ons face a crisis of disengagement, with low 
trust, high absenteeism, and rising turnover eroding their compe::ve edge.  
 
Simultaneously, leaders must navigate a world of interconnected markets, fluid 
change, and empowered consumers—challenges that demand a shiD from tradi:onal 
approaches to leadership and culture. The ques:on is no longer if shared purpose 
maGers, but how to harness it as a compe::ve advantage in building resilient teams 
and thriving organiza:ons. 
 
The Keynote 
In this cap:va:ng session, interna:onal bestselling author Philippa J. White takes the 
audience on a journey through the inspiring story of Ave Rara, a modest wooden 
trimaran that repeatedly triumphed against million-dollar yachts in one of Brazil’s 
toughest sailing regaGas. Guided by its skipper, Guga Peixoto, and fuelled by an 
unwavering shared purpose, this ever-changing crew achieved extraordinary results 
by transcending individual differences and uni:ng under a common mission. 
 
Drawing from this example, along with cuTng-edge research and insights from her 
acclaimed book Return on Humanity, Philippa shows how the power of shared 
purpose, masterful leadership, and human connec:on can transform organiza:ons.  
 
This talk goes beyond inspira:on to deliver ac:onable strategies that enable leaders 
to build cultures where individuals thrive, and teams excel. 
 
Who Needs This Keynote? 
This session is perfect for leaders, managers, HR professionals, and entrepreneurs 
who: 

• Want to harness the power of purpose to drive performance and innova:on. 
• Are striving to build more engaged, resilient, and high-performing teams. 
• Need strategies to aGract and retain top talent in a compe::ve market. 
• Believe in the importance of people-first leadership and sustainable success. 

 
What Will the Audience Learn? 
Through vivid storytelling and ac:onable insights, Philippa explores: 
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• The Power of Purpose: How Ave Rara’s crew, driven by a shared sense of 
mission and belonging, achieved extraordinary results against seemingly 
insurmountable odds—and what this means for your business. 

• Leadership Beyond the Bo9om Line: Why egoless, human-centred leadership 
fosters emo:onal engagement, resilience, and innova:on, crea:ng a 
compe::ve edge that transcends financial metrics. 

• Building Happy, Engaged Teams: The surprising connec:on between happiness 
and performance—how leaders can create cultures of excitement, commitment, 
and shared success, where employees feel empowered to do their best work. 

• The Cost of DisconnecAon: Insights from McKinsey and EY reveal a crisis of 
disengagement in today’s workforce—low trust, high absenteeism, and rising 
turnover—cos:ng companies billions. Philippa highlights how shiDing the focus 
from profit-first to people-first can reverse this trend. 

• New Rules for the Digital Age: Why the industrial-age approach to management 
no longer works. Philippa explains how interconnected markets, fluid change, 
and empowered consumers demand a new breed of leader—one who values 
crea:vity, courage, and collabora:on. 

• The Business Case for Happiness: Studies show that engaged teams are 21% 
more profitable. Philippa demonstrates how fostering purpose and connec:on 
leads to beGer customer service, more ideas, lower turnover, and stronger 
financial performance. 

 
Why Attend? 
This keynote offers more than just inspira:on—it’s a call to ac:on. AGendees will 
leave equipped with: 

• PracAcal Tools: Strategies to foster shared purpose and psychological safety. 
• Leadership Insights: Approaches to shiD from “command-and-control” to 

people-first leadership styles. 
• Business TransformaAon Techniques: Easily implementable take-aways to create 

happy teams and human cultures that thrive on trust, innova:on, and 
connec:on. 

This is not just a talk; it’s an invita:on to rethink leadership, embrace purpose, and 
drive sustainable success. Philippa’s insights will inspire and empower your audience 
to transform their workplaces into hubs of innova:on, resilience, and human 
connec:on. 
 
Follow up activity 
Organiza:ons oDen choose to extend the impact of Philippa’s keynote by partnering 
with her and the rest of the TIE Leadership team to implement transforma:onal 
strategies. These tailored follow-up ac:vi:es ensure that the insights from the 
keynote translate into sustained ac:on and measurable results: 
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• Ad Hoc ConsulAng: Personalized guidance to address specific organiza:onal 
challenges and opportuni:es. 

• Workshops and Remote Training: Deep dives into leadership, cultural 
intelligence, and building resilient, human-centred teams. 

• Bespoke Leadership Development Programs: Custom-designed ini:a:ves to 
empower leaders and teams to excel in today’s business landscape. 

• PresentaAons: Focused sessions for teams or stakeholders to explore key 
themes in greater detail. 
 

These follow-up ac:vi:es are designed to help your organiza:on embed the 
principles of human-centred leadership into its DNA, fostering las:ng impact and 
compe::ve advantage. 
 
Philippa White 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership.  For 20 years she has been unlocking corporate leaders’ and team’s 
poten:al with her unique leadership development approach.  
 
Born in South Africa and raised in Canada, Philippa relocated to the UK aDer a 
business exchange programme in Thailand, and now lives in Brazil.  She brings a 
people-first approach to business that fuels not just commercial success, but also 
contributes to a more sustainable world. Over her career she has worked with some 
of the world’s biggest businesses, helping their people develop the necessary human 
competencies to thrive in today’s corporate world. 
 
As the creator and host of the TIE Unearthed Podcast and host of the London 
‘Evening with TIE’ events, Philippa is also an accomplished speaker and author, with 
over 60 published ar:cles, and now the interna:onal bestseller Return on Humanity: 
Leadership lessons from all corners of the world. She mentors and advises companies 
keen to adopt a more human approach to business, drawing on her extensive 
experience and the transforma:ve power of her work. 
 
Philippa White is a bestselling author, social innovator, and the Founder and CEO of 
TIE Leadership. For over 20 years, Philippa has transformed corporate leaders and 
organisa:ons with her unique approach to leadership development, empowering 
them to thrive in today’s rapidly changing world. By fostering leadership rooted in 
humanity, curiosity, and purpose, Philippa creates cultures that drive commercial 
success while ensuring sustainable, long-term impact. 
 
Contact Philippa here: www.philippajwhite.com 
 


